
7 May 2004

Moss Construction Cost Management Inc. 1

The Future ofThe Future of
Quantity SurveyingQuantity Surveying
Jonathan Moss FRICS,CCCJonathan Moss FRICS,CCC

Moss Construction Cost Management Inc

MOSS CONSTRUCTION COST MANAGEMENT INCMOSS CONSTRUCTION COST MANAGEMENT INC 11

BackgroundBackground

Trained in the UK as a Quantity Trained in the UK as a Quantity 
SurveyorSurveyor

Extensive International ExperienceExtensive International Experience

20 years in cost management20 years in cost management

8 years USA8 years USA
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The Future of Quantity SurveyingThe Future of Quantity Surveying

ContextContext

RoleRole

CompetenciesCompetencies

The FutureThe Future

SummarySummary

Q & AQ & A
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ContextContext
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110,000 members in 120 countries110,000 members in 120 countries

20% based outside UK20% based outside UK

16 Faculties16 Faculties

Construction faculty Construction faculty –– 40,000 members40,000 members

Chartered Quantity SurveyorChartered Quantity Surveyor

Chartered Construction SurveyorChartered Construction Surveyor
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27 National Associations27 National Associations

5 Regions/territories:5 Regions/territories:
Americas, Africa, Asia & Middle East, Europe, OceaniaAmericas, Africa, Asia & Middle East, Europe, Oceania

Americas:Americas:
USA, Canada, Bermuda …USA, Canada, Bermuda …

RICS USARICS USA
600 Members600 Members

8 Chapters8 Chapters
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Perception of the Quantity Perception of the Quantity 
SurveyorSurveyor

““Number Cruncher”Number Cruncher”
EstimatorEstimator
Counts bricksCounts bricks
Technically Technically 
orientedoriented
Old hatOld hat
BoringBoring
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Perception of Cost EngineerPerception of Cost Engineer

““Number Cruncher”Number Cruncher”
EstimatorEstimator
Counts equipmentCounts equipment
Technically Technically 
OrientedOriented
Old HatOld Hat
BoringBoring
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Role of the QSRole of the QS
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The Role of the QSThe Role of the QS

The QSThe QS

“skilled in all aspects of the “skilled in all aspects of the 
construction process and building construction process and building 
life cycle”life cycle”
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The Role of the QSThe Role of the QS

The QSThe QS

“able to manage cost efficiently, “able to manage cost efficiently, 
equating quality and value with equating quality and value with 
individual client needs”individual client needs”
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The Role of the QSThe Role of the QS

The QSThe QS

“must have strong financial, “must have strong financial, 
analytical, interpretive and analytical, interpretive and 
teamwork skills”teamwork skills”

……sound familiar..?sound familiar..?
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Historic RoleHistoric Role

Measurement, quantification, Measurement, quantification, 
preparation of Bills of Quantitiespreparation of Bills of Quantities
Preparation of contract documentsPreparation of contract documents
Cost PlanningCost Planning
Cost ControlCost Control
Procurement adviceProcurement advice
Contract administrationContract administration
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Contemporary RoleContemporary Role

Client advocate and representativeClient advocate and representative

Construction design and economicsConstruction design and economics

Construction planning & procurementConstruction planning & procurement

Construction administration and Construction administration and 
managementmanagement

Project managementProject management
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Moving ForwardMoving Forward

No standing stillNo standing still

ProactiveProactive

ExpectationsExpectations

CompetitionCompetition

“Shrinking” world“Shrinking” world
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CompetenciesCompetencies
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CompetenciesCompetencies

MandatoryMandatory

•• For all chartered surveyorsFor all chartered surveyors

CoreCore

•• Discipline specificDiscipline specific

OptionalOptional

•• Reflects Reflects specialismspecialism/area of practice/area of practice
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Mandatory Competencies 1Mandatory Competencies 1

Codes of ConductCodes of Conduct

Professional practiceProfessional practice

Data collection, retrieval and analysisData collection, retrieval and analysis

Customer careCustomer care

Environmental awarenessEnvironmental awareness

Health & SafetyHealth & Safety



7 May 2004

Moss Construction Cost Management Inc. 10

MOSS CONSTRUCTION COST MANAGEMENT INCMOSS CONSTRUCTION COST MANAGEMENT INC 1818

Mandatory Competencies 2Mandatory Competencies 2

LawLaw

Oral CommunicationOral Communication

Self managementSelf management

TeamworkTeamwork

Written/graphic communicationWritten/graphic communication
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Core CompetenciesCore Competencies

Design Economics and Cost PlanningDesign Economics and Cost Planning

Measurement & Costing of Measurement & Costing of 
ConstructionConstruction

Contract PracticeContract Practice

Conflict avoidance, management & Conflict avoidance, management & 
dispute resolution dispute resolution 

Construction technology and Construction technology and 
environmental servicesenvironmental services
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Optional Competencies 1Optional Competencies 1

160 available160 available
Examples:Examples:
•• Accounting principles & practicesAccounting principles & practices
•• Capital allowances & grantsCapital allowances & grants
•• Commercial management of constructionCommercial management of construction
•• Contract administrationContract administration
•• Economic DevelopmentEconomic Development
•• Development AppraisalDevelopment Appraisal
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Optional Competencies 2Optional Competencies 2

More Examples:More Examples:
•• Financial Risk ManagementFinancial Risk Management
•• ProcurementProcurement
•• Project auditProject audit
•• Project cost & financial controlProject cost & financial control
•• Project evaluationProject evaluation
•• Project process & proceduresProject process & procedures
•• Project strategyProject strategy
•• Risk managementRisk management
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AACE  Core RequirementsAACE  Core Requirements

Supporting Skills & KnowledgeSupporting Skills & Knowledge

Cost EstimatingCost Estimating

Cost ControlCost Control

Planning & SchedulingPlanning & Scheduling

Contract ManagementContract Management

Economic Analysis & Business planningEconomic Analysis & Business planning
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Common GroundCommon Ground

ProfessionalProfessional

Standards and practicesStandards and practices

“Total Cost Management”“Total Cost Management”

Specialized focusSpecialized focus

CCE/CCCQS Cost Management
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The FutureThe Future
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The FutureThe Future

Roles:Roles:
•• AuditorsAuditors
•• FacilitatorsFacilitators
•• LeadersLeaders
•• Managers… of the development processManagers… of the development process

Trends:Trends:
•• MultiMulti--discipline practicediscipline practice
•• Decentralization of staff, service, marketDecentralization of staff, service, market
•• SustainabilitySustainability
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The Future QSThe Future QS

““Number Cruncher”Number Cruncher”

EstimatorEstimator

Counts bricksCounts bricks

TechnicalTechnical

Old hatOld hat

BoringBoring

FacilitatorFacilitator

Cost ManagerCost Manager

Manages valueManages value

People personPeople person

InnovativeInnovative

DynamicDynamic
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ChallengesChallenges

ImageImage
AcceptanceAcceptance
Recognition (“Professional Service”)Recognition (“Professional Service”)
ScopeScope
CompetitionCompetition
RivalryRivalry
Professional “Snobbery”Professional “Snobbery”
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SummarySummary
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Key PointsKey Points

Move forward, not slip backMove forward, not slip back

Accept the challenge of changeAccept the challenge of change

Be ProactiveBe Proactive

CooperationCooperation

Complementary RolesComplementary Roles

Mutual strengthMutual strength
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Questions?Questions?

Construction Cost Management Incorporated

jonathan@mosscost.com

(260) 925 3416

www.mosscost.com


